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Relationships are at the heart of teaching 
& learning.  While there are many 
factors that inhibit or disrupt deep and 
meaningful connections, today we will 
take the opportunity to explore 
cultivating relationships in and out of the 
classroom, clinic, & lab. In focusing on 
relationships within our Tufts 
community, we hope to energize 
ourselves, fuel our sense of efficacy and 
worth, and recover the joy, meaning, and 
fulfillment that we derive as educators 
and lifelong learners, together.

RECONNECTING, REENGAGING, 
& CULTIVATING RELATIONSHIPS



W H O  H A S  G A T H E R E D  T O DAY ?

Virtual

In Person

168 registrants represent a cross section of Tufts 
campuses and schools

GSBS, University College, BCH



O V E RV I E W  O F  T H E  DAY ’ S  S C H E D U L E

Time Onsite Program Location

8:30am Registration & Breakfast Lobby, Room 114

9:00 am Welcome & Keynote Address DeBlois Auditorium, Room 108 
& via Zoom

11:00 am Concurrent Workshops 2nd floor classrooms & via Zoom,
see detailed schedule for locations

12:00 pm Lunch, Lightning Talks & Awards Room 114

1:30 pm Conversation with Keynote Speaker Room 114

2:15 pm Ice Cream Social Room 114

https://tinyurl.com/UWTC2024Program

https://tinyurl.com/UWTC2024Program
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Navigating a new landscape:
Connected teaching in times of stress and rapid change
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What brings you here today?

Menti.com

Code: 7525 5756
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Session Overview

oConnected Teaching: A relational approach

oChallenges: Why does teaching seem more 
difficult?

oPractice: Where do we go from here?
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Reflection
Think of a meaningful teaching experience…
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Please share three words that describe 
what made the experience meaningful

Menti.com

Code 7525 5756
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Please share three words describing how the 
experience felt

Menti.com

Code 7525 5756
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Relationship 
central

Practice 
with 

intention

Maintain 
standards

Honor 
humanity

Relational 
Cultural 
Theory

Connected Teaching:
A Relational Approach



Relational Cultural 
Theory
• Growth in connection

• Cultural context & power

• The Five Good Things

(Jordan, 2017; Miller & Stiver, 
1997; Schwartz, 2019)
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• Energy
• Sense of worth
• Knowledge
• Movement
• Desire for more connection

(Miller & Stiver, 1997) 
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Challenges
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Challenges
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Pandemic

Cultural 
divides

Technology
Student 
mental 
health

Additional 
pressure 
points



Pandemic Effects
o Fatigue
o Loss
o Fundamental changes in 

how we teach and work
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Cultural Divides
o Anger
o Precarity
o Threat
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Technology
o Immediacy
o Customization
o Impulsively broadcasting
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Student Mental 
Health
o National trends
o Increased demand at Tufts
o Strain on faculty
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(The Healthy Minds Study, 2022-2023;
TuftsNow Jan. 19, 2019)



Additional faculty 
pressure points
o Disregard for expertise
o Higher education under 

attack
o Workload compounded
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Photo by Pedro Figueras @Pexels



Strategies and approaches
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Exploring 
emotion

In-the-
moment 

strategies

Shaping the 
immediate 

context

Ongoing 
support

Structural
Considerations



Emotion in the Teaching and Learning 
Space
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• Check our relational images

• Role clarity

o Evaluator paradox (Robertson 2001)

o The caring teacher and to care as a teacher

• Boundaries



Boundaries
The work of teaching

• Availability and response time

• Student work/deadlines

• Students want/need more…

Teaching and emotion

• Relational clarity

• To care as a teacher

Self care
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In the Moment Strategies
• Role clarity

• The balcony & the dance floor (Heifetz & Linsky, 2002)

• Identify transference

• Identify projection

• Move the chair
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Shaping the immediate context

• Psychological contract

• One true thing

• How’s the work coming along?
)
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Engage in On-Going Support

• Peer consultation group

• Support team

• Self care
)
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Structural considerations
• Revisit how we are promoting/selling our programs

• Do students need even more academic and transition support?

• Student advisory boards

• Additional/appropriate mental health training for faculty
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What is one strategy or insight that you will take 
away from this session?

Menti.com

Code 7525 5756
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Discussion &
Questions
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O V E RV I E W  O F  T H E  DAY ’ S  S C H E D U L E
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https://tinyurl.com/UWTC2024Program


C O N C U R R E N T  WO R K S H O P S

• Building Skills & Interdisciplinary Collaboration through 
Arts-Based Education (ABE): An Experiential Workshop 
from the Department of Occupational Therapy & the Tufts 
University Art Galleries by Rebecca Cohen (Occupational Therapy), Liz 
Canter (Tufts University Art Galleries); Mary Barnes (Occupational Therapy) Room 
216 A

• Teaching with Heart: Reconnecting, Reengaging, and 
Cultivating Relationships through Immersive Learning by 
Karin Arsenault, Donna Young & Zhanea Nicholson (Public Health and Community 
Service, Dental School), Thomas (TJ) Pinto ‘24 (Occupational Therapy PhD program) 
Room 218

• Promoting Learner Autonomy in the Interdisciplinary 
Clinical Learning Environment by Lisa DelSignore & Jenny Wayshville 
(Boston Children’s Hospital, TUSM) Room 220

• Building relationships with students through partnership 
and beyond by Alvalyn Dixon-Gardner (A24, Clinical Psychology); Nessren 
Ourdyl (A25, Cognitive Brain Science); Haili Dunbar (Public Health & Community 
Medicine); Andrew West (Chemistry, TUPIT); Kerri Modry-Mandell (Child Study & 
Human Development); Heather Dwyer (CELT) Room 221
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A F T E R N O O N  S E S S I O N S

12:00 pm Lunch, Lightning Talks & Awards, Room 114
The afternoon’s programs will be in room 114 of the medical education building.  
Lunch will be served starting at 12pm, and followed by lighting talks from our 
virtual poster presenters. The lunch period will conclude with awards 
presentations for the Teaching with Technology & Excellence in Teaching Online

1:20 pm Break

1:30 pm Connecting through Conversation with our 
Keynote Speaker Dr. Harriet Schwartz, Room 114
This open discussion with the keynote speaker and Tufts colleagues will provide 
the opportunity for attendees to get support with challenging experiences this past 
year in your educational spaces. There will also be opportunities to ask questions 
and share ideas from this morning’s keynote and workshops.

2:15 pm Ice Cream Social, Room 114

https://tinyurl.com/UWTC2024Program

https://tinyurl.com/UWTC2024Program


AD J U S T ED  A F T E R N O O N  
S E S S I O N S

12:30 pm Lunch
1:15 pm Lightning Talks & Awards
The afternoon’s programs will be in room 114 of the medical education 
building.  Lunch will be served starting at 12pm, and followed by lighting 
talks from our virtual poster presenters. The lunch period will conclude 
with awards presentations for the Teaching with Technology & 
Excellence in Teaching Online

1:30 pm Connecting through Conversation with 
our Keynote Speaker Dr. Harriet Schwartz
This open discussion with the keynote speaker and Tufts colleagues will 
provide the opportunity for attendees to get support with challenging 
experiences this past year in your educational spaces. There will also 
be opportunities to ask questions and share ideas from this morning’s 
keynote and workshops.

2:15 pm Ice Cream Social
https://tinyurl.com/UWTC2024Program

(Room 114)

https://tinyurl.com/UWTC2024Program


V I RT U A L  P O S T E R S

• Collaborative Approaches to Addressing Social Determinants of Health in Clinical 
Practice: Implementation of an Interprofessional Education (IPE) Rotation in Dental 
Education, Melanie Morris, Maria Dolce, Samantha Parad, & Cynthia Yered, Tufts 
University School of Dental Medicine

• Emotional Literacy: Reconnecting with Ourselves and Others, Beatrix Roeller, SOE 
Dean's Office and current SELECT Fellow

• Hello! Educational Technologies for Connecting and Engaging, Jake Dempsey, Freedom 
Baird, Justin Horvath, and Jamie Cannan, Tufts Educational Technology Services

https://tinyurl.com/UWTC2024Program

https://tinyurl.com/UWTC2024Program


C O L L A B O R A T I V E  A P P R O A C H E S  T O  A D D R E S S I N G  
S O C I A L  D E T E R M I N A N T S  O F  H E A L T H  I N  
C L I N I C A L  P R A C T I C E :  I M P L E M E N T A T I O N  O F  A N  
I N T E R P R O F E S S I O N A L  E D U C A T I O N  ( I P E )  
R O T A T I O N  I N  D E N T A L  E D U C A T I O N

By Melanie Morris, Maria Dolce, 
Samantha Parad, & Cynthia Yered, 
Tufts University School of Dental 

Medicine

For the link to view this poster visit - https://tinyurl.com/UWTC2024Program 

https://tinyurl.com/UWTC2024Program


E M O T I O N A L  L I T E R A C Y :  
R E C O N N E C T I N G  W I T H  O U R S E L V E S  
A N D  O T H E R S

By Beatrix Roeller, 
SOE Dean's Office &

SELECT Fellow

For the link to view this poster visit - https://tinyurl.com/UWTC2024Program 

https://tinyurl.com/UWTC2024Program


H E L L O !  E D U C A T I O N A L  T E C H N O L O G I E S  
F O R  C O N N E C T I N G  A N D  E N G A G I N G

Hello! Educational Technologies for 
Connecting and Engaging

Tufts Educational Technology Services: Jake Dempsey, Freedom Baird, Justin Horvath, and Jamie Cannan

INTERACTIVE 
SHARING

ENGAGED 
GROUP WORK

IDEA 
COLLABORATION

Padlet for real-time 
multimedia collaboration

VoiceThread for multimedia 
conversations

Bongo video quizzes, 
assignments, and feedback

Visual Classrooms 
active learning platform

Piazza a Q&A-style 
online discussion platform

Perusall a social learning 
platform

By Jake Dempsey, Freedom Baird, 
Justin Horvath, and Jamie Cannan, 

Tufts Educational Technology Services

For the link to view this poster visit - https://tinyurl.com/UWTC2024Program 

https://tinyurl.com/UWTC2024Program


T E A C H I N G  W I T H  T E C H N O L O G Y  A W A R D S

https://mediaspace.tufts.edu/media/t/1_hp3uvmlm

https://mediaspace.tufts.edu/media/t/1_hp3uvmlm


E X C E L L E N C E  I N  O N L I N E  T E A C H I N G  
A W A R D S

https://mediaspace.tufts.edu/media/t/1_a8pi4xk6 

https://mediaspace.tufts.edu/media/t/1_a8pi4xk6


WE VALUE YOUR 
FEEDBACK

https://tinyurl.com/UWTC2024

https://tinyurl.com/UWTC2024
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