Office of the Provost 
Seed Grant Program Opportunities

Guidelines for Tufts Innovates!

Tufts University fosters ongoing innovation in teaching and research.  The Tufts Innovates! seed grant program seeks to spark imaginative ideas to enhance learning and teaching, including approaches that integrate research and are interdisciplinary.  These innovative proposals are expected to catalyze sustainable initiatives across schools and programs, and may lead to other internally funded programs such as University Seminar, or externally funded grant opportunities. 

Eligibility
Any Tufts faculty member active in education and scholarship, and any undergraduate and graduate student in good academic standing, is eligible to apply for a Tufts Innovates! grant.  Staff members (e.g., library, technology, student services, etc.) directly involved in educational program development are eligible and encouraged to join faculty teams.  Proposals including students require a faculty sponsor who will be responsible for managing the award.  Each proposal must designate a lead principal investigator, who must be a Tufts University faculty member.
Amount and Duration

We anticipate that most awards will be in the range of $500 to $50,000 depending on the nature of the project.  Funds will become available in conjunction with implementation of the project.  Most projects are expected to begin July 1, 2012.  However, if necessary, a project may start earlier than July 1, 2012, but in any event, not earlier than June 1, 2012.  Funded proposals should be implemented and expenditures incurred by no later than June 30, 2013. 
Requirements

Proposals must demonstrate innovative and creative ideas for enhancing student learning at Tufts.  This may include an educational idea created and implemented by faculty, staff, undergraduate students and/or graduate and professional students.  Faculty members are encouraged to consult actively with students in the formation of a proposal.  Proposals that incorporate educational technology are highly encouraged.  Proposals that leverage external and/or continued funding are strongly encouraged but not required. 

Criteria for Selection 
All proposals will be initially vetted through the academic deans of the appropriate schools prior to a University-wide peer-review process to evaluate proposals for their specific merits and potential impact. Criteria include:

· Clarity of goals and statement of need

· Degree of innovation and originality (within academic field and/or Tufts community)

· Consultation with students in the formation of the proposal 

· Innovative use of educational technology, where relevant

· Feasibility of timeline

· Appropriateness of budget allocations 

· Adequacy of evaluation methods for assessing outcomes and impact

· Extent of impact on Tufts constituencies, curriculum, and mission, measured in part by the degree to which the project leads to further and/or ongoing work in student learning

· Feasibility of activities within departmental, programmatic and/or school framework

· The potential for outside funding, where relevant

Award Conditions 

Award funds may be used to support reasonable and necessary direct costs to carry out the project, and are distributed based on actual expenses as detailed in your budget, as opposed to as a lump sum.  Award funds can only be used for the activities described in the proposal, although no cost extensions and/or re-budgeting with appropriate justification may be requested if activities have not been completed within the one year grant period or if there are line item budget reallocations that are necessary to complete the project.  The lead principal investigator will be responsible for managing the award and award funds will be disbursed through the school with which the lead principal investigator is primarily affiliated for the project.
Expenditures for faculty salaries (either summer or academic year) and/or course release time are permitted according to school policies and appropriate approval for each participant.  Typically, faculty time is supported only for activities felt to entail efforts well beyond normal course development.  For projects that involve students, it is required that a faculty member serve as a ‘sponsor’ and the lead principal investigator, with responsibility for managing the award. Indirect cost recovery is not available, and certain budget items are not allowable, such as tuition.  The proposal review committee maintains the right to veto any budget it deems unallowable.  

Notifications of awards to recipients will be made March 30, 2012.  Funds will become available in conjunction with the implementation of the project.  Most projects are expected to begin July 1, 2012.  However, if necessary, a project may start earlier than July 1, 2012, but in any event, not earlier than June 1, 2012.  All grant funds are subject to relevant University, State and Federal guidelines. 

Please refer to the Tufts IP Policy for questions regarding intellectual property. 

Reporting requirements 
By August 30, 2013, the grant recipients must provide to the Office of the Provost a brief summary report of no longer than 5 single-spaced pages accompanied by other relevant products or evidence of the completion of the funded activity.  The summary report should describe:

· the work that was accomplished;

· the outcomes/impact of the project;

· any plans for ongoing work beyond the funded project;

· a final accounting of budget expenses; and
· if applicable, proposal(s) submitted to external sponsor(s) as a result of the grant.

If applicable, describe any significant deviations from or extensions to the project described in the original proposal. 

Procedure for Submitting Proposals 
Proposals for funding should be submitted electronically to innovates@tufts.edu no later than January 27, 2012.  

All proposals should include the following sections as a single, electronic document: 
1. The required Seed Grant Submission Form, containing: 

a. Which Seed Grant Program Opportunity (Tufts Collaborates! or Tufts Innovates!) is being sought
b. Names, all academic and institutional appointments, titles, departments, and schools of all applicants, including the designation of the lead principal investigator
c. Contact information for the lead principal investigator

d. Proposal title

e. Proposal short description (25 words or less) focusing on the innovation

2. Proposal Narrative (no more than two, single-spaced pages) Describe the proposed project, including: goals, activities, expected outcomes, a timeline for completion, and potential for subsequent external funding (if applicable).  The proposal should describe how the project was developed and how it will enhance student learning and/or teaching and why it is particularly innovative within the academic field or the Tufts community.  Student proposals must indicate a) how the proposed innovation enhances learning for other students, and b) the role of the academic advisor.
3. Proposal Assessment Plan (no more than one single-spaced page) Describe how the project will be assessed within the curriculum as well as process evaluation to assess implementation and overall impact. 
4. Proposal Budget Budgets should only indicate those costs that are absolutely necessary to carry out the project.  Requests for amounts greater than $50,000 will require clear justification.  Indirect costs and overhead are not eligible to be paid by this grant program.  The budget must itemize general categories of expenses for which award funds will be used and include a brief justification for these expenses.  Budgets should reflect contributions of Tufts central services and other departments and organizations providing support and programs across the schools, such as academic technology, libraries, CELT, core facilities, etc., even if the contributions will be in kind.  The required Budget Form must be filled out by the lead principal investigator describing costs and budget justification.  When completing the Budget Form, the lead principal investigator should follow the policies of the applicable schools.
5. Resumes Include an abbreviated CV or resume of no more than one page in length for each proposal participant. 

6. References/Bibliography A short (no more than one page) list of references/bibliography may be appended, but is not required. 

NOTE:  After receipt, the Office of the Provost may request that selected proposals be developed into   more detailed plans.

The deadline for proposal submission is January 27, 2012. 

Notification of awards will be by March 30, 2012.

For questions and submission of a proposal, please email innovates@tufts.edu.
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